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Chapter 2
Role of Self Help Promoting
Institutions (SHPIs) in

Women Empowerment through
Self Help Groups

¢ Mrs. Veenita Kumari

Women are a vital part of the Indian Economy, both at the national and at the
house hold levels. They make up one-third of the national labour forces; seventy to
eighty per cent of field work is done by women. About 85 per cent of persons enga'ged
in dairy production are women.

Women constitute half of the world’s population, contribute about two thirds of
its working hours, receive one tenth of the world’s income and own less than one
hundredth of the world’s property (Gupta and Gupta 1987). Empowerment in Indian

context stands for transformation of people belonging to weaker segments which
signifies not only political empowerment but social, economic and cultural

empowerment also.

The existence of women in a state of econo
disempowerment is known to be a major hin
Formation of Self Help Group has greatly helped rural women to understand their
rights, access to information, economic independence, access to credit, improve their
personality and respect in the society etc. Empowerment of women through SHGs
would lead to benefit not only the individual women, women groups but also the
fami]_v and community as a whole through collective action and solidarity. Cohgsion
enables members of the group to perceive common interests and act collectively

(Murugan and Dharmalingan, 2000)-

mic, political, social and knowledge
drance to economic development.
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SHGs certainly play an important role in providing OPPOrtunitieg ¢ X
gain~kn0\-'ledge, confidence and skills to find better employmep,

Oor Wq
t ang e "‘('m,)
support. Mo,

The SHG is an association of people belonging to similar gq...
characteristics, residing in same locality. The SHGs are volur!ta'
people formed to attain some common ggals. These groups have similay alig S o
heritage, caste and traditional occupations and come togethfer for a ¢ Onenb
and merge resources for the benefit of the group membefs. Itisa oup of mrac%
living below poverty line who has volunteereq to organize th_emseIVe Sinto, o
for income generation. It is an informal or_gamzatlon con51§nng of 10-0 mer oy
However, in difficult areas like deserts, hills and areas with scattereq and o™
Population, and in case of minor irrigation and physically challengeq 'gﬁrse
may be constituted with a minimum of 5 members. They agree to saye el G
convert their savings into a common fund known as Group Corpus (GQ), Wit Ci;ﬂd
used for meeting the credit needs of the members, through a commg 5

§ . as = managemem
process. SHGs are considered as one of the most si cant tools to adopt part;

) articipy
approach for the economic empowerment of women.It plays a crucial rolein impro‘:g
the savings and credit and also in reducing poverty and social disparities,

According to various re
groups active in the coun

served. Out of these near

ports and documents, there are said to be ei

ght mill
try by means of whom 70 to 80 million fa "

milies are being
ively of WOman,

ion, are only 3,0 |akh
women entrepreneurs, of the total 2.64 million entrepreneurs in India during the
period 1998-99.

Economically women have been making progress.The hidden enmpre?e.ufi::
potentials of women have gradually been changing with the growing sensitivi)
the role and economic status i i ‘

their existence, their right
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Sig“iﬁcam. gover.nment and local initiatives have been introduced with the
mtenSiO“ of stimulating entrepreneurship among women. There is a nee 4 for a
facilitating agencyora catalysg working closely with the poor at the grass root level,
Lchich can _f,ensmze and motivate the poor about the advantages of organizing

mselves mto’groups for their social-economic progress. Such facilitating agencies
own as ‘Self Help Promoting Institutions (SHPIs)’.The organizations Of

s thatact as S.HP‘ls in different parts of the country are NGOs and other
based organizations, DRDAs and other developmental agencies, Line
de artments, ?a“d‘ay§h Raj Institutions, Rural branches of commercial Banks, RRBs
and Cooperatives Active SHGs and Federations of SHGs, VVV clubs sponsored by
cural bank branches, corporate bodies and private sector comp anies, individuals like
«chool teachers, retired govt. servants, health workers, village development workers
and even unemployed educated youth. These SHPIs mobilize women folk into a
roductive group for attaining economic sustainability through formation of Self

%elp Group (SHG)-
SHGs are formed and supported usually by NGOs or (increasingly) by
Government agencies. Linked not only to banks but also to wider development
rogrammes, SHGs are seen to confer many benefits, both economic and social. SHGs
enable women to grow their savings and to access the credit which banks are
increasingly willing to lend. SHGs can also be community platforms from which
women become active in village affairs, stand for local election or take action to

address social or community issues.

SHPIs differ in their approaches to group promotion, with varying emphasis on
'microfinance’ (the savings and credit transactions, decisions and record-keeping),
and/or ‘microfinance + (SHGs often being part of a wider village development
programime, with other social development inputs)- Usually, though not invariably,
NGOs and Government SHPIs are ‘mF +, Banks naturally are ‘mf’. In each case, the
pattern and intensity of inputs and guidance to SHGs varies. There is variation not

due to differences between

only between different types of SHPIS butalso within SHPIs el
individual field workers who are the actual group “promoters’ Or facilitators. Some
tions’ of SHGs. For such

SHPIs are now promoting federations or ‘cluster associa ; :
associations have strong potential for enabling women to act collectively on different
social and economic iSSU€s; and shift the capacity building requirements toa different

level.

Guidance and support from an SHPI seems essential when many instances of
social injustice are perhaps not recognised as such since people are so used to thgm,
both women and men, and accept them as the norm. SHPIs seem to be most effective
i gies and options,

in buildi idi trate
in building awareness, and guiding SHG members on Strd 2 .
including cgontacting dministrative and Jocal authorities and in decision making.

SHPIs may Encompass Three Broad Models of Linkage

Model I: Bank - SHG - Members
: :tself promotes and nurtures the self-help groups
In this model the bank (SHPIS) il odel in which an SHG, promoted by an

until they reach maturity- This is the basic m

ar :
functionane
comrnunit},
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NGO or other institution, can access a multiple of its savings in the
cash credit limits from the rural bank branch. The SHG the.:n on-lends u::;:; log o
members. The SHG model is a savings-led and savmgs-.hnlfetd credit modelds toj,
minimum savings period of 6 months prior to the availability of bank Creé-with :
quantum of credit available to the SHG from banks.starts from Parity . it,

savings and can increase to 8 times the level of SHG savings. There are tyy, inteth-SHQ
parts of the SHG financial operations: (i) the rotation of its own savingg andr(l,’f)’ked

lending of external funds.

Model II: Bank - Facilitating Agency - SHG - Members
Here groups are formed and supported by NGOs Or government agenie (Skp
They act as intermediaries or facilitating agencies to guide and link the SHG ls)

in availing credit facility from the banks Tember

Model IlI: Bank - NGO-MFI - SHG - Members

In this model NGOs act as both facilitators and MF intermediaries, and o
federate SHGs into apex organisations to facilitate inter-group lending anq la o
access to funds. o

Other Models Agencies of SHPIs

Another model has been piloted recently by NABARD for facilitating the formatigy
of SHGs for bank linkage in areas where there are no NGOs. This involves using the
services of committed individual volunteers identified by bank bran,

Donors and International Lenders

Over the years a large number of the well-known international donors have
supported microfinance (MF) programmes run by NGOs. Several large projects are
also promoting SHGs through multilateral funding. These donors provide
administrative support and capacity-building grants as well as revolving loan funds
to NGOs.

A Research Study in Meghalaya

A research study on “Role of Self Help Promoting Institutions (SHPIs) in Women
Empowerment Through Self Help Group in West Garo Hills” of Meghalaya was
carried out to assess the role of SHPIs in economic, social and political empowerment
of women SHGs. Five major SHPIs selected for study, facilitating women SHGs n
West Garo Hills of Meghalaya were BAKDIL (an NGO under NABARD), DRDA,
IFAD, District Sericulture departments and Bethany Society (an NGO). Data was
collected from 29 villages of West Garo Hills district of Meghalaya. The study assessed

the role of these SHPIs in economic, social and political empowerment of women
SHGs.

Major Findings

a. Role of SHPIs in Economic Upliftment of Women Entrepreneurs
The role of SHPIs in economic empowerment of women entrepreneurs Wai
ascertained in terms of training programs conducted by SHPIs, awareness abou

—
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i hemes, benefi :
ovt. as%lstance schemes, benefits of assistance scheme, source of working capital
availability of loan, attitude of SHPIs towards SHG members. o

The result from Table 2.1 reveals that 44 per cent of them had attended trainings
conduaed by the SHPIs which the respondents felt highly satisfying. More than half
54.67) of the respondents were aware of the various assistance schemes of the Govt.
for entrepregeumhxp. Of the respondents who were aware, only 53.33 per cent of
them had availed the benefits of such schemes. The study showed that for 90 per cent
of the respondents, the source of working capital was through ‘Group Contribution’.
t means that they did not seek any financial assistance from banks or other financial
institutions. Only 2 per cent of them availed working capital from banks and 8 per
cent from other financial institutions.

Table 2.1: Role of SHPIs in Economic Upliftment of Women Entrepreneurs

n=150
S
ﬁl_.N'O-' Response Frequency Percentage

1, Programmes conducted by SHPIs

a. Not attended 84.0 56.0

b, Atiended 66.0 44.0
o Awareness about Govt. Assistances Schemes

a. Aware 82.0 54.67

b. Not Aware 68.0 45.33
3. Benefits of assistance scheme

a. Availed 80.0 53.33

b. Not availed 70.0 46.67
4. Source of working capital

a. Banks 3.0 2

b. Other financial institutions 12.0 8

¢. Money lenders 0.0 0

d. Group contribution 135.0 90
5. Availability of loan

a. Provided on time 14.0 9.33

b. Not provided on time 136.0 90.67
6. Attitude of SHPIs towards SHG members

a. Helpful 14.0 9.33

b. Indifferent 0 0

136.0 90.67

c. Not forth coming

ed working capital from banks and financial
9.33 per cent of the respondents.
‘Helpful’ for 90.67 per cent of

~ Of the respondents who avail
institutions, loan was made available on time to only
The attitude of the SHPIs towards SHG members was

the respondents.
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Table 2.2: Total Score on Role of SHPIs in Economic Upliftment of Women,

Py 4‘

J

Frequenc Ny
Si.No. Category Y Poroon Y
38 30
. Low (s 1.5) 2
99 33
2. Medium (1.5 - 9.0) o,
3. High (> 9.0) e 86
150
Total \00,0

)

Overall role of SHPIs in economic upliftment of women €Ntreprene
calculated on the basis of total score obtained by the re§p0ndents. It wag ca\teurS ag
into three categories low, medium and high as shown in table no.2, J; shoWs?}?a
role of SHPIs in economically empowering women entreprenel.xrs Was Mediyy, fttl'Q
per cent of the respondents while low for 25.33 per cent and high for 8 67 Per Org
the respondents. o

b. Role of SHPIs in Social Upliftment of Women Entrepreneyrs

The role of SHPIs in social upliftment of women entrepreneurs wag determ:
on the basis of the following parameters like — spouse/male member Opinjop
becoming an SHG member, change in their status in family, attitude of society tOWargsr
them, attitude of male counterparts in SHG, change in their knowledge level, chay
in the respondent’s attitude, their decision making ability. &

The results of data showed that cent percent of the respondents reported fhy
their spouse was happy and helpful on their becoming SHG member. There y,
positive change in their status in family; the society gives more respect to them thy
before. Even the male counterparts of SHG were ‘Helpful'. There was significant
change in their knowledge level after becoming an entrepreneur (100 per cen
evident from Table 2.3. The attitude of the respondents also changed from conge
(before) to Progressive after becoming an entrepreneur (100 per cent).

Table 2.3: Role of SHPIs in Social Upliftment of Women Entrepreneurs

t) asis
Ivative

n=150

Sl.No. Response Frequency Percentage

1. Change in knowledge level after becoming 150 100
an entrepreneur

2. Attitude of respondents
a. Before (Conservative) 150 100

b. After (Progressive) 150 ﬂo‘/

The respondents were asked to indicate their decision making ability in maft*
related to family, property, education, enterprise etc. It was found that majority © ”
respondents (96 per cent) took all decision related to family, children, busi™®
property etc. The data supports that women have been given due importanc®
family and enjoy high social statys Wwithin the family
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o 2.4: Total Score of SHPIs in Sog;
1abl 'al Upliftment of Women Entrepreneurs
n=150
ﬂa,- Category
S Frequency Percentage
1. Low (<17)
1718 4 2.67
i 1
3. e . 46 97.33
— ° :
Total
.- 150 100.0

o\{erall role of SHPIS in social upliftment of women entrepreneurs was
ascertalned. on the basis of total score obtained by the respondents. Based on the
scores obtained, they were categorized into low, medium and high category. It was
found that for almqst all .(97-33 per cent) of the respondents, SHPIs had a medium
jevel of role to play in their social upliftment as revealed from Table 2.4. It is striking
tonote that for none of the respondents, SHPIs played high level of role in transforming
their social status. It supports the fact that Meghalaya being a matriarchal society,

women already enjoy high social status and thus the SHPIs had very trivial role to
play in this regard.

c. Role of SHPIs in Political Upliftment of Women Entrepreneurs

Role of SHPIs in political upliftment of women entrepreneurs was ascertained
on the basis of whether they are representative of SHG, meets public bureaucrats/
officers for finance or marketing, attends public gatherings and participate in trade
fair, exhibition etc. on behalf of the SHG.

The result is presented in Table 2.5. It is evident from Table 2.5 that 96 per cent of
the respondents were representative of SHG, 92.67 per cent of them used to meet
public bureaucrats/administrators/ officers for finance or marketing, 96 per cent of
women entrepreneurs had SHG participation in trade fair, exhibition, competition

etc.

But only 46 per cent of the respondents were representing SHG in meeting/
public gatherings. These findings reflect that their participation in public gatherings
and meetings has increased and also they are given importance in such mass
gatherings and meetings. It signifies that there is some extent of political upliftment
of women entrepreneurs and this change is to a considerable extent brought about by

the SHPIS
Table 2.5: Role of SHPIs in political upliftment of women entrepreneurs.

n=150
Percentage
o m— Frequency g
1. Representative of SHG 144 e
I presentative of . 139 92.67

2. Meeting public bureaucrats/administrators/officers
for finance or marketing 69 46.0

3. Representing SHG in meeting/public gatherings. | © .
n trade fair, exhibition, competition etc. J

4. SHG participation i

—
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Overall role of SHPIs in political upliftment of women entrepreney is Sho
n

in Table 2.6.
litical Upliftment of Women E
Table 2.6 Total Score on Role of SHPIs in Po p ""”'Onou,.

Ny
SiNo Category s sl Qﬂmmu
. Low (<8) 8 5.33
2. Medium (8 - 11) 127 84.67
High (>12) 15 10.0
Total 150 E

Itis evident from the table that the role of SHPIs in political upliftment of WOmen
was medium level for majority of the respondents (84.67 per cent). They playe
significant role for about 10 per cent of the respondents as 1 indicated by the high
level of score. Only for 5.33 per cent of the respondents, they had low level of rojey,
play in their political upliftment.

d. Overall Role of SHPIs in Economic, Social and Political Upliftment of

Women
Based on the overall score obtained by the respondents they were categorizeq

into three categories of low, medium and high as is shown in Table 2.7.

Table 2.7: Overall Score of SHPIs in Economic, Social and Political Upliftment of Women

Entrepreneurs
n=150
SI.No. Category Frequency Percentage
. Low (<28) 6 4.0
2. Medium (28 - 37) 126 84.0
High (>37) 18 12.0
Total 150 100.0

The result of the table shows that the SHPIs play a medium level of role in
economic, social and political upliftment of women entrepreneurs. They play
significant role for about 12 per cent of the respondents as is indicated by the high
level of score. Only for about 4 per cent of the respondents they had low level of role
to play in the upliftment of women entrepreneurs.

Association between the Different Dependent Variables ,

In order to assess the extent of relationship between the selected variables -
economic, social and political upliftment of the respondents, correlation coefficient
(r) were computed which is presented in Table 2.8.
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fable 2.8: Correlation Coelfficient

g—
Correlation Coefticient (r)
Economic Social .
Socil 0.1647
Political 0 0995
Political Econom) .
c 0.9190°*

mmcant; **: Significant.

The data of the. tgble reflects that €conomic and social upliftment of women
entrepreneurs is positively correlated by, i non-significant Thf same relation exists
between socna_l and political upliftment of women entrepre"ncufs. But political and
economic upl.lftment -of.women entrepreneurs js positively and highly correlated. It
signifies that '_f there IS Increase in economic statys of women entrepreneurs then it
leads to more increase in their politica] status. It further indicates that more than any
other correlation, economic and political upliftment is highly correlated with each

other than economic and social or social and political upliftment of women
entrepreneurs.

Conclusion

‘Based on the findings of the above study it is concluded that Self Help Promoting
Institutions (SHPIs) play a medium level of role in empowering women economically,

aspects.

Recommendations

The findings of the study suggest that SHPIs have a significant role in shaping
the life of women entrepreneurs. But the extent to which they are extending their
support is dismal. Hence in this regard the following recommendations are suggested
which if followed may positively affect the role of SHPIs in empowering women
entrepreneurs:

“ The SHPIs should organize more training on Group Dynamics, Motivation,
Leadership, Book keeping, skill oriented/income generation activities.
These training will develop group integrity and more skill among the
members for better functioning of the SHG.

“c The SHPIs should make more efforts towards promoting their financial
activities. The result shows that very few percentages of the respondents
were linked to the financial institutions for taking loan. Hence they should
horizon the boundary of their financial transactiop with other institutions
rather than internal lending and borrowing practice.
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